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Case Study: Theme Park Marketing
Management "' Janfusun World"'

for the Example

Chiu Shu-Yuan*
Lee San-Jen**

Abstract

This article studies the target for the purpose of discussing marketing
management for domestic heritage theme park development. Janfusun World, a
heritage theme park in Yunlin County, is used in this case to focus on market
orientation, product orientation and consumer guides, and how these may effect
management decisions. Conclusions drawn from principal component analysis will
be used to propose management strategy, marketing strategy and enterprise action
for the continuing development and improvement of the heritage theme park
industry. Marketing is one method to discover needs and desires of consumers so
that enterprises can be managed to deliver wanted services and create profit — a
symbiosis that benefits consumers and enterprises. Effective marketing
management plays an essential role in organization and development of this
mutually beneficial relationship. How a promotional organization produces and
implements the marketing management model is the primary focus for this article.

This research uses the documentary research method and interview survey
method. First, a survey of the correlation data set, past scholar-reviewed research,
and survey literature, as well as interview-obtained information is performed.
Then an analysis of the research is used to draw a conclusion.

* Lecturer, Center of General Studies, Kang-Ning Junior College of Medical Care and Management
**|_ecturer, Sports, Health & Leisure, Yung-Ta institute of Technology and Commerce
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The findings show that an appropriate marketing management model is useful
to theme park development directly and indirectly useful for ongoing improvement.
For the purpose of theme park promotion and organizational improvement,
marketing management has become indispensable. Based on the findings the
following methods are proposed: the marketing management model concept can be
validly applied to establishing theme park identity and unique local character. A
strategy for branding can be drawn up in order to attract customers and guide
continued management. A training department for personnel is used to promote the
theme park emphasizing service to the customer as the foundation of the park’s
competitive advantage. Observation and appropriate application of the marketing
management model will continually improve the process.

Key words : Theme park, marketing management
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