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The Study of Strategic Human Resource
Recruiting and Selection
For Hi-tech Companies Transforming
from The Traditional

Shih-Che Lin*

Abstract

This research intends to compare the humau Resource activities for those
companies transforming from traditional to hi-tech industries, as well as the issues
of managerial shifts. The purpose of this research is to provide the traditional
firms intending to involve in the hi-tech industry with some concise suggestions.
This research will confirm the variables and build the research framework after
reviewing related literature and case studies. In addition, some related issues will
be addressed to analyze the relationship among variables in the viewpoints of

strategic HR.

The aspects of recruiting and selection:
a~ ven the consistent recruiting methods, the recruiting effectiveness for

traditional industries is inferior to that of hi-tech industries.

* Lecturer, Department of Information Management,

Kang-Ning Junior College of Medical Care and Management
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b ~ At the early stage of transforming into the hi-tech industry, firms are in favor
of experienced candidates to hasten the consistent pace for adjusting on
recruiting.

c ~ If the traditional company enters the unrelated hi-tech industry, the potential
supporting departments are confined to HR and finance, which are long-term
in nature.On the contrary, if the industry is related, the potential supporting
departments include production management and R&D, as well as the HR and
finance, which are flexible supports.

d - Besides the know-hows, the supporting staff is more appropriate to be sent
outbound if he is more accommodating to the environment.

e ~ Except for the designated outbound staff, the company in traditional industry
entering hi-tech fields should prohibit other employees from quitting and
working for the hi-tech industry to prevent the talent shortage for the

traditional industry.

Keywords: hi-tech industry - recruiting ~ selection ~ strategic HR ~ traditional industry
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