BB 53R 6:151—-179 (2004 ) 151

VR~ AR B Tl IR
SR NG
—1' 7T L

fie 5 2

R

ﬁ]HS?—fé?ﬁr ]‘E;I‘j\ﬁ@?% B[ pogia E%i,?iﬁ [g[ FApIRY TSR 17— Iﬁ}ff <
RSTAIPOEE T 3 20 B (SPAeY TR EAE ) P D E T Ve R
My QI TS ) AR AR PR AL 1y T i g S
T ERSEY T (Linton, 2002) « P PR IR EE B
ﬂﬂi%ﬁWJwi&E@?%bﬁﬁ AR ORI (R~ AR PG T
R Eﬁiij”‘ﬁ:ﬁ,%ﬁf—éﬁ%l@ﬁgﬁ B EUR S S A ] FTJ[' ' ¥
Al AT SR RS MRS IR R G P R R S Al i -

¢¢@4H%%w%%ﬁ!%%ﬁqﬁ 1.§¥$%$ﬁﬁfﬁﬁ AR A
P S I Tty 50 AR )~ L T ph s
P > PR RO R S A A %ﬁﬁﬂ#ﬂ 7 A R QIR P
bwﬁwﬂﬂg 2 PR QIPERAR ARG VR % e | RTIE R ETA
=k AR SES T L p  ATR S e PRFRE Y YT G A
ﬂﬁﬁi’ﬁﬂﬁ?Wﬁ?ﬁﬁaﬁﬂﬁ”?wﬁv 3~ ¥ QP AR A SN
sy P i ) IR AT | o 4~ R 2 SRR AR
FORE R gy P e R s R A e O P o = WA

Y

BRFAFFLLPTR AEF L PR



152 @B %#EH 5> POIEL L= &>

S AR I LR ASORET < b5 - R PR R YR
SR PRI R E A AR % T R
~ ik Fﬁ!ﬁfi = BTG, > B QR S R BRG] -

RIS < [l 3~ Tl ~ ATRB R~ AIFTERT ~ AR



HRKRR e F 5 3 FEe BMOHESLATERZ B E— 28 [ ¥ 506 153

How the relationship among Source of idea,
organizational climate and market orientation
Influence implementation process of new
product innovation

Yuen-Chin Chen*

Abstract

Innovation is critical factor in speeding and differentiation competitiveness
environment. Implementation process is the key for firm’s success of innovation
activities that can gain innovative outcomes and build firm’s core competence

(Linton, 2002) . However, many literature reviews had focused on innovation
process, but there had few empirical studies in implementation stages ( Tornatzky
& Fleischer,1990 ) .Therefore, this article base on the innovation implementation
process and to find out how the relationship between source of idea and hierarchy
effect organizational innovation climate; how the source of idea , organizational
innovation climate and market orientation influence the innovation implementation
process.

This article contributes to implementation research by in-depth case study and
interview with 6 chief of executive officer. The result shows : 1 - the higher status
level of source of idea, the higher accuracy and obvious implementation effects.

2 ~ the higher status level of source of idea, the higher passivity in organizational

* Lecturer, Department of International Trade, Kang-Ning Junior College of Medical Care and Management
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innovation climate.3 ~ the people who provide his idea and who know about market
demand deeply will lead to good innovation climate , then develop excellent
implementation effect. Also, This article argues that the older of organization ages,
more patents and prizes, and the CEO recognize the product technology deeply will

face less obstacles in innovation implementation.

Keywords : innovation implementation process ~ organization climate ~ market

orientation ~ SMEs -~ source of idea
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