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Key Behavior Factors of Successfully
Implementing Performance Management in
Human Resources

Yeehwa Hua*

Abstract

Performance management in human resources management system, IT
enterprises is particularly prominent. Therefore, how to improve the performance
of IT enterprises has become the focus in attention. Based on seven key
factors--management support, appropriate penalties, staff participation, effective
communication, organizational norms, professional training and appropriate
incentive, we analyze the successful implementation of performance management.
Construction of the initial 26 entries from the successful implementation of
performance management constitutes a key factor in the questionnaire, Total
reliability coefficient of table is 0.922, the homogeneity of the weighted
coefficients in the table is above 0.80. The results showed that the differences of
work years, education and position rank are founded in the appraisal of the key
behaviors of successfully implementing performance management. In addition, the
result indicates that each key behavior factor of successfully implementing

performance management has greatly affected in organization performance.

Key words: Work-related Motivation ~ Factor Analysis ~ Performance Management

Behavior
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