RRESZRBEFTAIXIABRER

RBX

LR 2

BBREOHAPHR  EEERITRBBREREILRY
BHBRP ERARAMFAKRELEERRYBRZ KRZREXERELT
ERBERERKABELGHAY  TRAAEIRRARETRIK
MPAKRHTE - Bt  AFRREFORF RB I FHEKX >
BRAERAEETROAARS KRB RTRE KO RS » L oo
BEREIBHEMSERORMBIT ¢ » iETBhoE BHR
To MBS ERAHILEERE FRESEIHREF KR
HEEBORRRIG  LLBAH—MBRBEETRIKEFT 2B
E2EFRERRBPITAIOHBK ©

AHAAREZRYRBLAT ZEBRER BR—E2F
FHAHETEOCEBEE - BNERBRER - FHHADERE
URFRHIBHRIBEST BR_ETZFTHAK LMK
BRBEBMEADRD FHTs BB ETETHARAGE A
AR BRBOISMBEADIER °

e RBRFRIELRY -~ iz ER(CSR) -~ M
% T @ % (CSF)
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EAN+FEXR RBS I ABHBLEEERSRINIPIRIIREGHTH
THEHFRPDE AT RBENGHRTVOERILET o« — MK
PEEBRITEFRREAAZERA NS LERRAXRLT EFTRGHRIT >
KERFEITFAIERBERER KBS o &£ Lederer(1996)65 5T 1
PHB ) BITRABRBRILCRYTEEOHZAMES S (1)
BEFBHELHERGHRT - QBB RRRFEARYPTLERR
2 URB)ERGREXARE o 7 Earl(1993)t EFFAAE PR, 8
ITRABBREAREERYEAKRGHKETZE TP > RRPRAYEH AR
BB BT i o TRAFTRYBRMURREHRBRRF TR
BARITRBEBRAZIERYZPRIEFH o

EAHALETBREOFRTHEZL ) EZ2ANBRLEAFTREARAR
& 6H fA AR

O XY —BUATER  AF OO LR RBERIZERBRRE-

Q@ FRELHERBEIAMIAD #%%aﬁﬁiyﬂﬁ’%ﬁﬁﬁ%ﬁ
BYERERIS ) UBE RSB ILEBEBEIR o

@ EBEBRAFRBMRIKLE eIt~ B LWHAEBRITRB I KR Y
e ) BPAAR Z R RAAKBEREFT TR > RIRFRABR
BB REH MK ©
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> X8RS
—  B®RFBEBEHRT

TPEZRFEBLVRZECEAEAMNOGBEH ) "TRFELETERSE
R EHRF KRB FIL A B2 ITE S 8% o Bakos 4 Tracy(1986)
RETFS2LHFHU,ERATRBALULEERFELGHLER  BHRF
1B 265 R JR B8 9N A % 18 AL 7 (Bargaining power)#o tt 8% 2k & (Compare
efficient) — & > HPHRBAL A KIR » Bzt E S 8HIB5F1E ~ 48l éh
ERARBEAE  BHBERA IR DCEBAMAHERTR
(resources) i # R b B % ; T bt 43k 2 842 A /A 25 2k 7 5 48 9 A 66 3K
E o Rt R KD ¥ Y AL A (capabilities) A BYiE W R EHEY o Bk » B
THAEESOBFEY  EEBRKERBASIS LI

= B IR ey IR

EREDPERAOAEAEFIIT 22T AFRBFHER -
Grant(1991) #5 & ¥ H £ &5 & B » 8 & 8 % & R (Financial
resources) - & A% & J& (Physical resources) * A 7 & R (Human
resources) - % 3x & JB (Technological resources) -~ #A # & R
(Organizational resources)® o MR ¥ BFHBTRIXITRB/EHAL L » £
Hb—FHE - LPRPETFAHTITEFPEARE RS AXK[11] > RiZ
Pollalis(1994) & # 7 65 & R éH » 8 A& $A % 3 F (Organizational
processes) - & ¥ #5¥% (Company attributes) - & R (Information)#o #& 37
Fed ey %k (Knowledge)%F o 4o McDonald 8588 HBP 35 B 7= &£ oo 3%
B F13AE - AVER BB REM TFEERLASMOHRRA »
EBECHESHKRKUTRGSZIEP > BARITFAEACRRF 69 — K&
[11] e Bt » BREPEFARBBTITHFATADIOGEREE

UEBRAZTRORYFI LT 2ZHHRUEFHRETR - BF R
ooy Y = R fATE[11] o Barner(1991)3 Collis(1991)FLL&E R E
BPREIBYE  HFIHBRIMBELERLITOEREHEIREK R
PRUABEBLNRLZCENFT AR EARTERRBRERE - Fflef
it £ DERBROBRREK RS TRFERIRISFHM
R BE WEHEAFTBLOBEBRRE EBXERCRFFERSET
LLSEIE 35 3 6518 2 [18] o Clemces 52 Row(199)tL L FIR AR eH IS
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Y BAXEDY M ANRRER RSEEHRFEY > TR
e D EaMr R FIEORMBRBRREMNGRAITY » T#ES
WIS FERAG K & o

EEA—EBHERFAELEFERAGYRBBERREILAESP » &
BEMNRE: (DTUACEHEFARFBLHRBRTRER
HEE—XFBSFEBUBTYBRBE ) QERLGHBE R E
BREPLTR LR IEBPFFERZINE - BUZHBRIFABKD
MR EE R Q)EGFFMNRRRTROHE  MBAUVHRARR
REKL ) TANELEHLLFERFES[1 20 c s HFHARZLB
RED BT BELEIARSE  EEBRFEXRHFHFHRE
HRMEBEETR ) UBAS RBRBRIKRY L o

BALEAFREZRE  DEBEASIHARALNREER &
SIHBEFX ) RAEHOESKRT - 350 BEABRIHR
BERFRINL FTULEEBRLAPERRARNSERE  EREAFZAR
TERBR  FREAMA - RSB REBLARES WA
BesFIR[11] -

= KB BEFRELRE IR

RIOTH#RBEREKLR Y F LR R 3R P Henderson(1988)
R RSB EREERRAS AL TEZAR R (B —T):
P X — @ ¥ K e8 R By (Strategic Business Planning)» £ EF&#H A& X
# © ¥ B8 % (Vision) » X & R & (Strategy) it £ &£ K ed B %
(Strategic Goals) ;

P gt = @ R ed ¥ F R F £ R B (Strategic Information System
Planning) ' 22 FHAFARBER » s MHEA A DEH
% 2 #7 (Critical Success Factor : CSF) » i # W fil s X THr
R & (Critical Decision Sets) ~ 1& f& % #2 (Value Based Process)
LL B B3 #1832 & (Critical Assumption Sets) » 3% % & & K8
% #4482 X (Strategic Data Model) ; ‘

PrEX = @ B F KR EF 58 (IS Investment Plan) » T B F & AKIEB R
BRERBERXBRATRER L EEREIKYESERFB(S
Product and Services) °
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STEP 1 STEP 2 STEP 3
Strategic Strategic IS
Business Planning IS Planning Investment Plan
Critical
Decision
Sets
Critical Value Strategic 1S
Strategic
Vision—» Strategy —» g cials — Success Based — Data g Product &
Factor Process Madel Services
Critical
Assumption
Sets
Competitive
Information <

B— ZXBREFMEFEMBLHAR [Henderson, 1988]

Lhtﬁﬁﬁﬂ%ﬂEﬁ_?y‘i‘(#'@'&%‘i&?k&ﬁ?-ﬁii&ﬂil%Fﬁst&ﬁﬁﬂ
2T AT CERRBSTLAMERSBBER ) REITREITH
#4 7 Earl(1993)89FI R AE P PR > BITHFAREBTRIKRB KK
HEETEETP AR MO MEAMNSEEN °

Bttt a b T (Top down)dyR B R|E » 3R F KR
W& Tix L (bottom up)ey Res3xRH % 2% Grant(1991)€ 32 ¥ LL
BRALZBGOEBRARB (B =7T)" HEBREFHIRAFEL
# % 3% (Identify and classify the firm’s resources) » FE R E AL
(Identify the firm’s capabilities) - SHEERBRAAISHEBTEN A
(Appraise the rent-generating potential for resources and capabilities) »
3% % o5 (Select a strategy) + - & © ¥ B & ¢ & 5 AL 7 (Identify
resources gaps which need to be filled) o 7 & % L » tAHFSRE
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RERASRMBROVGRCT TR RGO NS > LB BAHBRELHK
B TR ELEBES ReE[15] 0

4. Select a strategy ' L 5 Strategy \
3. Appraise the rent- L i
) ) Competitive 5. Identify resources gaps
generating potential for |, .
o Advantage which need to be filled
resources and capabilities i

|

2. Identify the firm’s

capabilities —> ___Capabilities

!

1. Identify and classify

the firm’s resources

«
> Resources

B=— AREBZ RBRY

U BFKETRBRMODE A BEA L2 EO L L0465
B RETAARRLIEEZIBRMBLOLERTE  TAYER
FHERABE 2 —EREMHER ot S RFBRBETRIELREYR
BAD[3] B BAREZRYRAB AL E RSB 25k » 24 K
ALRIE D E B2 258[10]
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£ FIRARR

e T L XEIEST » AFFR L Henderson Z =P ER3YE £
2 s ANTEBERGHRBERRLS IHFLULETRRZIIH R
YUBRE AT X R RBBEEIERER(B=T)-°

l : Critical

CSR
= <| CSF-CSR  [Zg | _Implementation
Vision i Strategy P Success [ 7 ""ﬁ Acquiring [ > P
| Mapping [~ '
Factor . g (Make/Buy)
wam//
Critical T T , a8 __
B 4 | Success Capacity
Competitive . o & 7 — 5
ke 71 Resources [/ TR
Information [ _ ; o I,
: : Sl Resource &
Business Strategic Planning Resources Mapping Capacity Acquiring
STEP 1 STEP 2 STEP 3

B = BEEAEFREZELRYERR

Pty — : & % ¥ o33 8J(Business Strategy Planning)

AP B e AR T NIEMR - ARFHBENTES 5 H L
B H o ABEEMA LALLM E REFREEE - 2 T MAD
@B % (CSF) - s BRI BRET o

ELOEWwMIRRRMS TR 28 BEE %4 CSF a2
BEBAMBERH[] CEESV RS ARGBES > THA SWOT
i X RIEST 0 SWOT 54t £ B 2 78 & 4 60 M 25 A 5k 2B -
E 2 A & At 2 7 613 % (Strengths ¢ S) ~ 35 3 (Weakness : W) » LA
B H 75 7545 3B 55 b 7742 Gt b 3 § (Opportunities : O)32 7 & S &5 & &
(Threats : T)» LEBEEEMRFHE T RGBS FARE
AR5 ARBEER B RHKIE o
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BERDEERIT CSF 54 » B2 B & E 5 CSFes » xBUD
EO R LR BPIO AR AETEGORIB AT ER LTS BRE
BARBRGFBAM S > Bt » % BIRE RBR Y P IT ok 5 /5
BEPIL AR SATEERBORD » UL BHBPIHEER
BEABML KA H CSF H KRB (ko BoMT) BT a5 HaE
BB RSB ERERAGHZM ) RAEF LM KEHE R
$RAk HHR2 T CSFaYEH o

Strengths | Weakness |[Opportunities| Threats

Process(1)

Process(2)

Process(3)

Bo xXREBEFAADE TS

PEEX = : Jfl 82 X 2H & IR e (Resource Mapping)

FPERERFTHAERNRADEZTR » et CSR % CSF -
HARRERFEROMEZ  LULBARAZARZ DL RBARBE o

A CSF B CSR #5818 » RE LR AERBLMAL S
Pallalis # Grant(1994) & %128 & » W H H#H e v 88 » 2 M A
Barney(1991) A7 32 & X & 3R 65 18 18 (Value) » 4 £ & @
(Heterogeneity) ~ # 7 #£ (Rareness) - R 3 #& 15 #£ (immutability) - &
PR X £ (Substitutability) F 45 F & e R 8y B35S Fay
ERBTREFGOFRE THRE2EBAARGOBEFIEEHZENRAS
RR[14] o
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CSF(1) CSF(2) CSF(N)

CSR(1)

CSR(2) T e
S

Differentiation Cost Growth | Innovation Alliance

CSR(1)

\CSR(Z) \/ /

CSR(N)

BZE flAzHEIR(CSR)E s A H B F (CSF)x #Fer

Bt ZFFRZHEF A Wiseman(1985) R L Z RS 1BHHAEFEH
XA BB EHFELORE > KiEFIRYER K CSF XA CSR 2 8
B R (kB EMT) EARBME S A £ &1t (Differentiation) ~ 1§
A & (Cost) » & & (Growth) ~ £J#7 (Innovation) R B & (Alliance) » LA
REHRRBOMBILETIR RiEP CSF 9 FKR » BrellB IR
BEREIEORBIZH, o

BETR > FBERATIYEGIRA » Wiseman TR K eH A | R &
# % 5 XNKE2#% CSR 22 CSF 2 ek ¢

(1) # & 1c (Differentiation) :

EFIEEBITRAGESWL A=+ FHER B2 4REE
B2 RS RESARHEE BALARER+TRIIT 8K
F—BREATER+RETBRROIT BEBRBERAEFTRHB L
SARR X & 35 % o '

Al iE® SWOT 5 # T e » HBITZESS)ARBREFLFEFRE
—EABANBITRP2ROET  BABMREOFTRIEZE  AAERE
BIEEIL ) Mo ABABRAB > RITHT K 5 5EB(W)AB KLY
A FRITH TR BBER D EEBHFAELRABR | RT(0)
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ATRRSOBEMBILEEHL - AR ST RBITXZ HeHEBBE
g TAEA, E2izsg 8 s TAEme 72X MTUAERFHILHE
RITREEHILAEEFLYHEHRG S KEB(T)ABHEAFSRIT
i ERIHBIILHRF IR » EIREE
BEiESHiGr ) MBITEFREREZ CSF &5 T ESRAR
BAFKRBERBEPFRK 0 boN Wiseman R F 12U FtEeHER
MBITEEZTRAMCBITZI ZEL P RRAERXFIHRFEY -
B ) UEHEBRITESEBIBELEHLRHE PC(BARIT) EF2
HRPRBEAFRG  FARETZ LS HIE S MATM) » TR 4A
22 BB 552 P« (Phone Center)gh:B1F » #E X R FEETRARTF » L B
FTRKBITAEFETATFR WHRABRZTABHILRBRG » &
BREFX P CLBEIEAEBITEFYULETEBRIFEARITRE -
HCSRA N3BEaHLHARBEREE BRI

(2) 1& % % (Cost) :

BFEFTAFTTIAEERITHARLZEPFIRERETAFITER
gh 3 EBMEBEHTAFTTIS P BEF-IFTHREBELHRFR
8L AZIRB UL R MHEBEEAFTOHEFAEP o

Zi®& SWOT 5 # Tk » 2F LV IXBYS)AEEBITHAREK
I EHERITASIBREHELEEX E LR IFHEEFR 55 (W)
AEZERITRLIELTAFTEBORELIRASBR Bt EFB15HA
FARZT M ETO)B» AR AT R  ELPR LABREZ AT AF
MR LEREER > AUFTSLBARIEESN 2 2(NABHE
ANFSRITELERFEBRETAFREG ) ASFELHFHEITRFI X (8
BT -EFHEF)ER o

Bt » MU BEHRASHIOFTE ) BEFLIGHTAFPHERR
Z CSF & TERAXHEHREBRBE > L Wiseman 5 F B8 F &
R R EFLTIBER TIKAER | HBF Hek o L&+
TIARFTARAFTPFRBEP  MAEERRBILE S TSR
EE O BEAFTPAEFITFARHRBYERAEP ALY RE
B2 EZ LK (Workflow) » LB B L T B8 c ot HRFHR LKA
Ve ) BITMELER A RRABBMOTIF RESEASIKE B
TRATCERBREUBRBFHFEEA - H CSR & TR RBEZHLESAR
KEEEI L o

122



(3) % £ (Growth) :

BRAR—RBRAREMS RBEBRIBACETHAN  2BHR
EREOTTDEARBR_TROE ) ZFR  EBFRANCRET ¥ %
FRRE KD RIHE R KD RE o

B SWOT 5 #T e H—BEHEXZELO)2E=-TFTRULE
B K —BAMTBERBEAERTORBAS REODLRBRZEHE
BAEMWA -—TRGOEE RREBREARBERERBE AN »
BIBREASIRSH  MT0)S 199] FERIBHLEIELRE
AEEBDIL  L—RAREAFTERAE ) RE5IEL - BRHFTHE
BIER K EB(TBTE NeHRFSIAKE Bthdo» EEAEAIR o

Bt » AT RBIEAERBRME L RREAXFAAIMESFIRIESR
EOPBPRER  TUZ —BFOHHEEHBTRAEX CSFAT &
RBEZERIEE ~-E R jo rlh o I—BEW 1997 FFEANE/ERS
Z % AeH POS(Point of Sales $i& B2 F ) 3 POS Z &>
BPITHEB Aico BRBETLBPRETR » o L3k HipehEiE » R
K—BEFHLFEOERHRERE 350 POSELATERER B Z #7 o
RAERLFABEBARTH » LLEITITEARSE[2] - & CSR & POS
E R

(4) #4#r (innovation) :

REFREIROASCTNRNRERSREITK ) ESEKEREE
BRAP BARBERBELAOKRSTI > 1974 FRIZHREBERE
BEEEERZCERBERO NI BEREATFRER K > &
1998 F » R BRBECHELE T2RKFTHABANKTE—TR, TP
B —+AER o

@ SWOT 593 Tk BBEHRBLESS)A+FRBAXAER
EOAREEERE O REBIXAIBOEMARZENEEHRN > ARESL
HKOXBREP» T - HBARPILBERBFHRF ; 558 (W)B 3
RBESSRESXRVEBMEANKT Bt FE LA KK PHRSTE
BEXKKEEITEE X HEEEHE, RTO)BamHAgRreR T—Xk$
R HFIT BHRER T EERIESAMBR EBFRREZT LT S35
BRI - TRBEBR - REV/FEITHRERAILET) B SBE
AT — BBt KLHEBOBERF KE2(TMHAEMES
HEDBIAKIE » ESCKBRAAR BEMEEHESDT AHBA
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TASHABRARAY B RBEEASKRE » BB ABEHEIR -
BEiE S HiF RBEMRBWHEST L CSF & TX ITAR
ey B > UFHRE S LT ES |0 o\ Wiseman RF 128 F 16
LB R BERERRAE (A ESLOBF RSB KRR BFLHRFES -
Bt REHRBBR IBRFTASSEFRIEN - BRAFTERTFH
(INTEL)$- » A& TR SESXAEF R RBEMBERBRAANZTE
(X  ZREREMLIBLERABRRYIKERP) ERAEMBRE
WEASZ M MERT R3] £ CSRAT ¥ FRRE ZK(ERP) ,°

(5) 8% % (Alliance) :

BEBRALALZUPXIERRHERT I +3FAHRPX
LG MAL AR T SIEAE  CEEARGTPXEKRARIZ BRE
RIBEGEE T WA RFHHR

&8 SWOT 5% T » BEREFRZEBEL(S)RAKR I # P X R LG
> BHFEERABAREPXELRBAIZ KA ; 5558 (V)8
2 BB RERRASHERASERAPXBIHER » Bt £ A
BYHESIREERH#F R RTOBAARTFTHBEATHSR
#M(PDA)E ARK1Brr 1 8L RAREHPXRLRFEL PDA A S
AEMABRTPXBELORAR ) EAPXIKDEMRRRHGD
& o

LS HiSre FRERGOFRESKEEL CSF & "T85
XAREW  ABURTBRKOHFFES > o Wiseman R F £ %
Ftx o  BFABTRER THYA OFX RFASHBFEYL - Bt »
BEEBABR T HAREFPXRBASIZ THFRERE ;) TRPES
TEH S LBRSHS K> PFREERETR (R A ERE Y i~ %
FERF )V EAS BERRAETBAMCLASHR ) TARAEHRE PDA
WS Pey—E e o X CSRE T xx PDA &Y BRI AT ©

APSEL329Ae CSF A CSR &Y S » RAZMREHRRBKE
AT ERBRMPEERITHEMAMBRER K- 2G5 1285 5
FEATAFSCRRBRER  DEBUEBRSEITITRAFSEERR
BhF KRBT  TAZTHE T BHPRISHE KB RZMeE > £ 77 CSF
BEFETAKEFLSHFOBRBR L BHBIBADIRRHEFTREK



Pkt = : % JB 3 Ak Bx 35 (Resources and Capacity Acquiring)

AR ETREETREBEFELERENMFL CSRB EHFBEDE
BAAMEAGOTRRAMASY  LAZTEAFHE R B 8 # (Make)=xK
Z 3+ (Buy)és » KX B35 o

LB EY CSR 22 ZHMRETBREERAFTRH» AR
BABBRE RABRTBHOBTR LRERZERKESN c FHER
ITEREKENR RS P EBEYHRFHEFHRTRUFHERREY
BFESREMNDEGHASI ERPEERE m‘#‘}r»ﬂﬁﬂ#ﬁ#ﬁéb&ﬁ'
REAARIBZBAREY  ZBHREALB|A Y T ZBEHXR
RS (ke B <A m) LB Eeoerss » SE CSR EE R KEHKR o

Capacity Planning Acquire
Resources
Internal 2 '
External

Capacity ¢ Sourcing
Provided B

Capacity
Available
e
Make/Buy

Orders

Capacity Alliance

v v

Make Buy

B~ Zsh/8HHEHRA

=R ﬁé#xﬁﬂﬁ@ﬁﬂﬁﬁéﬂﬁﬁﬁﬁﬁkﬁi%%éél’:f%i% ?
UESR B A [T BEFFREF A ¢+ (HANH AR © AL
HERIFLEBEBRTRGHER (2)1&#—5?%% TREBRRASER
Ry MEB TAFSRETOMNERE  QORBH AR : KRAXR
BRERBZSHFPEEREBR[2]]-
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AHFRAREITIUBABRE AAE BRI RBEFTRILRY
U TR T BEHMBRRRGHABB ST R ) BT I BHEHRAT o
FE—-PRHERITEITHLTABES BREXRBEBEEL - FHHARADE
F FHABBRIBEREST E_MBEIEEFDAKEMRADHER
BHRA DB TR ET BT s EEMREREHAEE AL
BAARTBRISHRADIETR - AR PHEAFRFFRDE » AR
B4 5 ReS ey EFEPL SR T 5T » LLHAKIS M BYeh A D) o

ZEBAFAROBMABRRAR YRR R ITBEAHA —MRBRER
FHRBL2RITEXEFTRAPOTA VOB R T URR EZF S5
REMBFERBASIT LR HEESZRRBEOGEFE » ULKEHFR
RAT ABEURATITEORY L » HALA KRG PIT o
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A Resources-Oriented Framework for SISP

Ching-Wen Chu

Abstract

An enterprise is hardly to acquire resources with effect when he (or she) is
carrying out the strategic information system plan (SISP). In fact, the principle cause
of the success of SIS is the capability to bring resources into full play. So, we bring up
a new way to deliberate the competition strategy. To search for the strategy of SIS
from the point of soufces is emphasized. So the cognition and confidence of the
resources from high-level superintendent will be strengthened. An enterprise is hardly
to acquire resources with effect when he (or she) is carrying out the strategic
information system plan (SISP). In fact, the principle cause of the success of SIS is
the capability to bring resources into full play. So, we bring up a new way to
deliberate the corhpetition strategy. To search for the strategy of SIS from the point of
sources is emphasized. So the cognition and confidence of the resources from high-
level superintendent will be strengthened. |

The framework of SISP in this theme provides three steps, business
strategy planning, resource mapping, and resources and capacity

acquiring. The main activities of business strategy planning include
define business’s vision » strategy - strategic goals. The main activities

of strategic information system planning include find the CSFs ~ critical
decision sets » value based process » critical assumption sets ~ strategic
data model. The main activities of IS investment plan is implement IS

and IS product and services.
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