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The core competency of Taiwan's hospitals
operating successfully in FuJdian , China

Wen-Cheng Wang*
Chun-Ying Lai**

Abstract

Since mainland china reformed in the year 1979, the capital from Taiwan
enterprise go toward mainland to invest various industry continuously. And the
Taiwan enterprise develop rapidly in the mainland china, attracting more
Taiwaneses to invest in mainland china. This raises the need of medical treatment
for those Taiwanese in Mainland. On the other hand, along with the reform of the
mainland and the progress of the society, mainland people also need high medical
quality. Therefore, everyone would enter this market in several different ways.
Among them, the most common way is to adopt a Chinese and foreign cooperate
funds or borrow license. In spite of which way being adopted cooperation will
there is unfavorable idea. So, there had rarely been successful cases aren't a lot in
the past. So this study explores management key success factors of Taiwan's
hospitals in mainland through the reference analysis and the individual case
interview. This article with the core competency theory is foundation, analyze the
key factors of market-access competence, functionality , and integrity-related

competence. According to three kinds to decided it’s succeed or not.

Keywords: Taiwan-owned hospitals in mainland China ~ key success factors ~ core

competency
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