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The Case Study for the Expansion Strategy and Acquisition
of Wholesale Industry

Kui-Jui Tsai
Ching-Yi Chiu™

Abstract

Thereis agreat deal of research on different topics related to the wholesale industry. Since the
year 2000, the wholesale industry has competed to a degree where two or more stores can be found
within a few hundred meters of each other. The company will transfer to assure a stable situation
that can alow the company to operate in a highly competitive environment. Acquisition and
strategic aliances are still methods worth thinking about in the consequent development of this
industry.

However, it is rare to discuss the expansion strategy of the wholesale industry compared with
the retail industry. The exchange method or the joint venture was used in practice leading to the
expansion of the wholesale industry. There was no other wholesale company that expanded through
merging or strategic alliances other than the RT-MART Company. Therefore, this study will
deeply analyze the acquisition case of RT-MART Company and explore the factors of its expansion
strategy. The researchers discussed methods of acquisition and strategic alliances for a local
wholesale company. The case study would discuss the results of some relevant literature, and have
in-depth interviews with supervisors. The researchers identified the potential successful factors and
strategies used in this merger case, so that other businesses or companies could use it as a model.

The major factors for successful acquisitions based on the finding of this case study includes: a
person with authority involved in merger negotiations, adequately designed contract for acquisitions,
and distinct business district. Moreover, the “point-line-surface” model formed by the result of
findings is determined by the initial cross-shareholdings by which shareholders can form solid
foundations, and linked more levels of cooperation to test the compatibility of operations. Thus, the
company will take the real shareholder to manage the strategies of purchasing cost. The case would
be successful due to several factors and the application of numerous strategies.

Key words : wholesale industry, expansion strategy, strategic alliance, merges
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